Changeover Night 2010
President’s address
It is often said the best year of your Rotary life is when you are president--- it is true.
I have enjoyed this year immensely, and that is because you, our members and partners, have participated and contributed to the club and the community so enthusiastically.
Being president has been a responsible, very busy but happy experience.  Thank you to those who have offered encouragement and provided support throughout the year 
I thank you all for your contribution to the Rotary Club of Balwyn. 

As president, I have been proud to represent such a club which is so well regarded, with such a strong history of leadership and innovative programs, where members are active and participate.
I believe the club is still in excellent working order and is now in a strong position to continue its work in serving the community
The monetary good our club has contributed to society in the last thirty nine years is just  over $8.5m to worthy local & international causes is truly astounding. 
This year we have continued to support the many the welfare organisations, the scholarships and youth training programs, and the overseas aid programs as is the past. 
This is further enhanced by many the continued hands on activities and projects I will get to later. 
Our  effect in assisting financially or otherwise which must be thousands of people every year locally & overseas,  shows what can be achieved with active club membership and especially when one person decides to make a difference.  The ideal & spirit of this year’s rotary international theme ‘the future of rotary is in your hands’ has been supported by you this year and I am sure will continue into the years to come. 
I wish to sincerely thank the outgoing the Board  together with  our secretary Jim Cary (2nd year) , assistant secretary Stephen Lambert, treasurer Grantham Beeston (2nd year) and assistant treasurer Ian Ridd  and the avenues of service directors who have been hard working, efficient and harmonious in managing the affairs of the  club. 
I believe our club over the last few years has developed a good administrative system for assessing, tracking and managing grants and allocating funds to deserving projects. 
To vice President Paul Mulqueen thanks for your thoughtful  support and assistance provided throughout the year. 

The Board and the avenues of service committees, I’m happy to report have all had very successful years. The Club Service directorship is a vital one and it makes the club tick.  All I can say is fellowship gave us a variety of enjoyable  functions such as the club birthday celebration,  our Christmas party at Royal South Yarra Tennis Club, a film night,  trips to the country including Bendigo,  Alexandra , Marysville …..and the Club Olympics where the notion of club teams was introduced .
Thanks to David Jones and his team and I also mention Richard Seeley for his willingness to help out on many occasions though not specifically allocated to the Club Service Committee.
Our guest speakers were varied, always interesting, informative, and entertaining. A huge thanks goes to Anthea Rutter for her work in identifying, liaising with and welcoming our speakers . One of many highlights, for me personally and for many, was the combined Eastside Cluster meeting with the Governor of Victoria .
 Our district conference was a great experience for those of us who ventured across the Nullabor where we were entertained and informed by excellent speakers and we thank Bob Batrouney for his organization of our accommodation, club dinner and fellowship events. We look forward to doing it again next year in Adelaide 
Throughout the year, there are the constant weekly tasks taken on by individual members. I wish to particularly thank our sergeants David Hobson and Henry Brockman. They were often dry and sometimes wet but always entertaining and good at divesting us of  loose change.
Chris de Fraga took up the task of bulletin editor assisted by Mike Rogers-Wilson, Owen Tassiker, David Harris as photographers and in reporting on meetings with the written reports. Mike Rogers-Wilson also continued his great work in continually developing and maintaining our website as a communication resource for the Club
Under Club Service I would finally like to refer to that most significant activity of our club of course the Sunday Market .
This week as most of you appreciate has seen the end of an era with the departure of Nationwide & Graham Brown as market manager.
Graham, a long standing, respected 23 year long member of our club stepped into the role of manager 12 years ago and has contributed considerably to the growth and development of the market into the success it enjoys today.  For this, as has been expressed before, we owe Graham a huge vote of thanks.
Understandably, it has and will be a difficult and significant change for Graham. We wish him well. I trust that he and for that matter all of us can support each other through this change and look forward positively to new opportunities both personally and collectively for the benefit of the club
We general members play a support role in helping out every ten or eleven weeks, setting up and manning the market gates rain hail or shine  but  particular  recognition and  thanks go to the the Sunday Market Board of  Ian Jenkins, John Keogh and Hugh Trumble supported by David Hattam, Peter Thomas, SG Lai, Murray Wilkinson and Les Dwan.
Ian, John & Hugh have done an enormous job in ensuring that the market continues to operate to the best of its ability for the benefit of the club and community.
This year it has completed a successful renegotiation of the licence with the Boroondara Council and I thank also Richard Seeley in this work.
It has streamlined and completed the website online booking system for casual stall holders  and a stallholder control system is soon to be implemented thanks to the work of Hugh Trumble.
It has undertaken  a refurbishment of the caravan and thanks also go to Rob  Poynter, David Hattam, Peter Thomas and Les Horner for this.  And of course the negotiation mediation and transition process to a new manager,
Particular thanks are due in huge measure to Mark Caldwell and also Clive Whittington and Bob Batrouney for their wise counsel in mediating this process so critical to  our fellow member Graham and  to such a significant part of our club as the Sunday Market. 
I believe the RSMB and shareholders have striven to act in the best interests of the Club  in a commercial, ethical and honourable way in the spirit of the Rotary 4 way test. 
As he is stepping down this year as chairman, we owe a great vote of thanks to Ian Jenkins for the time consuming and at times difficult role he has undertaken  on behalf on the club. 
The Membership Development directorate has been ably led by Gavin Wayland with the support of PP Trevor Penry.  
This year a series of new member information evenings were conducted as we have done previously but unfortunately we did not enjoy the success we have had in the past.
Club numbers could rise and fall and this year has seen some members move on because of changed family or work commitments but we have had the pleasure of seeing three new people join the club.
 To our three new members, Andrew Sudholz, David Rhodes and Greg Scott, welcome and I hope you can get as much out of Rotary as I do. Rotary has been wonderful for me and I hope it will be the same for you. Rotary will provide you with a great opportunity to help in the community, and you and your family will gain much from the opportunities you will experience.
This brings me to the We Care committee and this important role undertaken so well and for so long by Keith Carroll. Keith, I know I speak for everyone, in expressing how much your timely calls, kind words, sensitivity, and support in times if sickness and loss  means to everyone in the club. Thanks Keith.
The Vocational Service committee directed by Mark Caldwell has successfully continued two events which are truly becoming a major highlight of our Rotary year. First the Four Way Test Public Speaking Competition held twice, largely through the enthusiasm and effort of Mark alone, gave us the opportunity to witness and reward excellence in public speaking by local students. Secondly there are the Rotary Aboriginal and Torres Strait Island Tertiary Scholarships awards. These have been co-ordinated, managed and presented so well by Peter Blundell and Bob Batrouney, with the assistance of Mark Caldwell and the student counsellors provided us with a most memorable meeting and the privilege of supporting and getting to know the five young indigenous scholars. 
 In addition under Vocational Service – through Keith Carroll and Graham Brown – we continued our involvement with and support for the Boroondara Literary Awards, these being another of our successful associations with the Boroondara Council in support of local writers and poets.
The Community Services directorate again under the energetic leadership of David Harris analysed and scrutinized many grant applications from worthy causes and made recommendations to the Board.
This committee is responsible for working with the Boroondara Council in allocating the community grants to some sixty to seventy organizations throughout Boroondara, and that represent a third of our market profits or some $150,000.
Sometimes I think we give ourselves a hard time in saying we don’t have quite enough fellowship and hands on activities.  When you think about it, as well as the Sunday Market which of course is hands on every week, provides opportunity for fellowship and is such a great source of revenue, there is also the Box Hill miniature steam railway and the Eastern Emergency Relief Network. Under the guidance and organization of Fred Gibbs supported by John Keogh, the Box Hill Miniature Steam Railway Parents Support Network Christmas party has continued into its third year together with our monthly assistance to man their station and kiosk. It provides a great opportunity for hands-on service to the community and fellowship for members and partners and family.
Help to the Eastern Emergency Relief Network in driving the vans on weekends and to the dozen or so members who man the roster there – thank you and I remind you all we are looking for more to join that roster next year.
We have participated in Rotary Health outreach with a more regular appearance of the Rotary marquee at the Sunday Market and running Bowelscan & Know Your Numbers   and particular thanks go to Julie Gray and Kevin Walsh. Several members have also provided a hands-on role at barbeques for partner charitable organizations 
Our involvement with Boroondara Cares and the project  to support  drought affected citizens of the shire of Moira in northern Victoria has continued.
Thanks to Lindsay Jones and Clarke Ballard for their involvement on Boroondara Cares  Committee and to Mark Caldwell particularly who ran the father/son and daughter weekend. This project you will be aware won a Rotary International award for co-operation between of Rotary districts.
We have continued our involvement with Foundation Boroondara represented by Hugh Trumble and support to the Social Exclusion, the Kinder Plus project financially and with the events of last year, the need to support communities recovering from the effects of bushfire played a large part in our year. Led by Trevor Penry, we were able to provide immediate on-the-ground support to RC Alexandra to provide  $3500 for boots, $10,000 for an Art Show and for a voucher scheme $20,000, and $24,000 for a barbecue area at Marysville and $4100 to Rotary Clubs in district 9810.
Thanks to Owen Tassiker for his efforts and organization of  trips to Marysville to celebrate the initial planting of a `Lonepine’ seedling at Gallipoli Park and the bus trip to take part in the Anzac day ceremony & final planting .
The Migrant Support Program with the Salvation Army has come to completion and although we have not seen a second request for funding, its results will I believe be available soon and it is proposed to continue in a modified version.
Seeds have been sown and preliminary discussions held this year for possible major project in conjunction with the Bendigo Bank. 
The board approved significant donations for medical research, service and welfare agencies: Rotary house fire alarms $11,000, Box Hill Hospital Simulation Centre $52,000, Relish project $5000, Cottage by the Sea $6000, Pied Piper toy library $6000,
Aurora foundation for hearing impaired children $2000, open house youth mentoring workshop $2300, uniting care’s Harrison community service $4000.
And finally a start has been made on a process to determine how effectively grant money has been used by recipients.

The New Generations committee under the leadership of Jim Kiley participated in the usual youth leadership activities such as RYLA, RYPEN and sending students to the National Youth Science Forum and the Siemens Science Experience summer schools. The committee also assessed applications recommended to the board that significant grants be made to the Ardoch foundation totalling $13,600.
The International Committee led by Peter Frueh continues to gain more prominence within our club each year. It is not only because of the number of natural disasters that confront us all too frequently that gain our attention but it is the ongoing support of existing projects and new initiatives that club members are bringing forward to the committee that keep this committee busy.
As in past years, the club has continued to support Rotary Foundation ($20000), and also by my reckoning, financial assistance to IMOG, ROMAC and the DIK store for projects in East Timor totalling about $55000 have  provided not only storage handling and transport assistance but essential support on the ground for the liaison officer , as well as an ambulance & training.
Can I particularly thank Ted Gillies for his untiring work and contribution in this regard. 
The international team also supported Interplast, Operation Cleft and other overseas projects such as Kampuchea house $6450, schools-4-schools/Oaktree foundation $5000,
Australia-Cambodia foundation schoolhouse $5000, shelter box: $18,000 for 15 boxes and $12000 for 10 boxes.
This concludes my report on the activities of the board & committees.
Finally, I wish to thank Julie for the wonderful support she has given me and the Club this year and to all of you, our members and partners, thank you for having faith in me and allowing me  the privilege of being the president of this wonderful club. 
As a cartoonist,  I often think of  things as ‘metaphors’ and my rotary experience this year is no exception.  Occasionally, I felt like I had taken a swallow dive with half pike from the high diving board,  or sometimes I had done a bomb or belly flop from the blocks.  
I have been in the deep end paddling madly underneath to keep afloat and occasionally ventured to the shallow end too for some play and relaxation.
I have without doubt enjoyed the most fulfilling year in Rotary, and I thank you all for your support and participation in helping ensure the future of Rotary and the pursuit of  its ideal of service to the community. 
